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Synopsis

NEW YORK TIMES BESTSELLER |A A NAMED ONE OF THE BEST BOOKS OF THE YEAR
BYA A The Huffington Post A¢a -A¢A A Financial Times A¢a -A¢A A Success A¢a -A¢ Inc.
A¢a -A¢ Library JournalFrom Ed Catmull, co-founder (with Steve Jobs and John Lasseter) of Pixar
Animation Studios, the Academy AwardA¢a -4 cewinning studio behind Inside Out and Toy Story,
comes an incisive book about creativity in business and leadershipA¢a -4 *sure to appeal to
readers of Daniel Pink, Tom Peters, and Chip and Dan Heath. Fast Company raves that Creativity,
Inc. A¢a —A%just might be the most thoughtful management book ever.A¢a —A<Creativity, Inc. is a
book for managers who want to lead their employees to new heights, a manual for anyone who
strives for originality, and the first-ever, all-access trip into the nerve center of Pixar

AnimationA¢a -4 «into the meetings, postmortems, and A¢a -A“BraintrustA¢a -As sessions where
some of the most successful films in history are made. It is, at heart, a book about how to build a
creative cultureA¢a -4 but it is also, as Pixar co-founder and president Ed Catmull writes,

A¢a -A“an expression of the ideas that | believe make the best in us possible.A¢a —Ae« For nearly
twenty years, Pixar has dominated the world of animation, producing such beloved films as the Toy
Story trilogy, Monsters, Inc., Finding Nemo, The Incredibles, Up,A A WALL-E, and Inside

Out,A A which have gone on to set box-office records and garner thirty Academy Awards. The
joyousness of the storytelling, the inventive plots, the emotional authenticity: In some ways, Pixar
movies are an object lesson in what creativity really is. Here, in this book, Catmull reveals the ideals
and techniques that have made Pixar so widely admiredA¢a -4 *and so profitable. As a young man,
Ed Catmull had a dream: to make the first computer-animated movie. He nurtured that dream as a
Ph.D. student at the University of Utah, where many computer science pioneers got their start, and
then forged a partnership with George Lucas that led, indirectly, to his founding Pixar with Steve
Jobs and John Lasseter in 1986. Nine years later, Toy Story was released, changing animation
forever. The essential ingredient in that movieA¢a -4a,¢s successA¢a -4 «and in the thirteen
movies that followedA¢a -4 -was the unique environment that Catmull and his colleagues built at
Pixar, based on leadership and management philosophies that protect the creative process and
defy convention, such as: A¢a —-A¢ Give a good idea to a mediocre team, and they will screw it up.
But give a mediocre idea to a great team, and they will either fix it or come up with something better.
A¢a -Ag If you donAga -4,¢t strive to uncover what is unseen and understand its nature, you will
be ill prepared to lead. A¢a —-A¢ ItA¢a -a,¢s not the managerA¢a -4,¢s job to prevent risks.
ltA¢a -a,¢s the managerA¢a -4,¢s job to make it safe for others to take them. A¢ga —A¢ The cost

of preventing errors is often far greater than the cost of fixing them. Ag¢a -A¢ A companyA¢a -a,¢s



communication structure should not mirror its organizational structure. Everybody should be able to
talk to anybody. Praise for Creativity, Inc.A¢a —-A“Over more than thirty years, EJA A Catmull has
developed methods to root out and destroy the barriers to creativity, to marry creativity to the pursuit
of excellence, and, most impressive, to sustain a culture of disciplined creativity during setbacks and
success.A¢a -A*A¢a -4 «Jim Collins, co-author of Built to Last and author of Good to Great

A¢a -A“Too often, we seek to keep the status quo working. This is a book about breaking

it.tA¢a —-A-A¢a -4 *Seth Godin
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Customer Reviews

A¢a -A“Just might be the best business book ever

written.A¢a -A*A¢a -4 ForbesA¢a —A“Achieving enormous success while holding fast to the
highest artistic standards is a nice trickA¢a —a +and Pixar, with its creative leadership and persistent
commitment to innovation, has pulled it off. This book should be required reading for any
manager.A¢a -A-A¢a -4 «Charles Duhigg, author ofA A The Power of HabitA A A¢a -A“Steve
JobsA¢a -4 *not a man inclined to hyperbole when asked about the qualities of

othersA¢a —a *once described Ed Catmull as A¢a —-Ecevery wise,A¢a —-a,¢ A¢a —-Ecevery
self-aware,A¢a -a,¢ A¢a —Ecereally thoughtful,A¢a -4a,¢ A¢a —Ecereally, really smart,A¢a -a,¢
and possessing A¢a -Eocequiet strength,A¢a -4,¢ all in a single interview. Any reader of Creativity,
Inc., CatmullA¢a -4,¢s new book on the art of running creative companies, will have to agree.

Catmull, president of both Pixar and Walt Disney Animation, has written what just might be the most



thoughtful management book ever.A¢a —-A<A¢a -4 *Fast Company A A A¢a -A“ltA¢a -4,¢s one
thing to be creative; itA¢a —4a,¢s entirely anotherA¢a -4 «and much more rareA¢a -4 «to build a
great and creative culture. Over more than thirty years, Ed Catmull has developed methods to root
out and destroy the barriers to creativity, to marry creativity to the pursuit of excellence, and, most
impressive, to sustain a culture of disciplined creativity during setbacks and success.

PixarA¢a -4,¢s unrivaled record, and the joy its films have added to our lives, gives his method the
most important validation: It works.A¢a —AsA¢a -a «Jim Collins, co-author ofA A Built to

LastA A and author ofA A Good to GreatA A Ag¢a -A“Too often, we seek to keep the status quo
working. This is a book about breaking it. A¢a —-A*A¢a —a *Seth GodinA A A¢ga -A“What is the
secret to making more of the good stuff? Every so often Hollywood embraces a book that it senses
might provide the answer. . . . CatmullA¢a -4,¢s book is quickly becoming the latest bible for the
show business crowd.A¢a —A*A¢a —a sThe New York Times A A A¢a -A“The most practical and
deep book ever written by a practitioner on the topic of innovation.A¢a —-A«A¢a -a «Prof. Gary P.
Pisano, Harvard Business SchoolA¢a -A“Business gurus love to tell stories about Pixar, but this is
our first chance to hear the real story from someone who lived it and led it. Everyone interested in
managing innovationA¢a -4 «or just good managingA¢a -4 *needs to read this

book.A¢a -A-A¢a —a «Chip Heath, co-author ofA A SwitchA A andA A DecisiveA A Ag¢a -A“A
fascinating story about how some very smart people built something that profoundly changed the
animation business and, along the way, popular culture . . . [Creativity, Inc.] is a well-told tale, full of
detail about an interesting, intricate business. For fans of Pixar films, itA¢a -4,¢s a must-read. For
fans of management books, it belongs on the A¢a -Ecevalue addedA¢a -a,¢

shelf.A¢a -A-A¢a -4 *The Wall Street Journal A A A¢a -A“Pixar uses technology only as a means
to an end; its films are rooted in human concerns, not computer wizardry. The same can be said of
Creativity Inc., Ed CatmullA¢a -a,¢s endearingly thoughtful explanation of how the studio he
co-founded generated hits such as the Toy Story trilogy, Up and Wall-E. . . . [Catmull] uses
PixarA¢a -a,¢s triumphs and near-disasters to outline a system for managing people in creative
businessesA¢a -4 *one in which candid criticism is delivered sensitively, while individuality and
autonomy are not strangled by a robotic corporate culture.A¢a —-A*A¢a -4 *Financial Times A A
A¢a -A“A wonderful new book . . . Unlike most books written by founders, this isnA¢a -a,¢t some
myth-heavy legacy projectA¢a —a «itA¢a -a,¢s far closer to a blueprint. Catmull takes us inside the
Pixar ecosystem and shows how they build and refine excellence, in revelatory detail. . . . If you do
creative work, you should read it, now.A¢a —A-A¢a -4 *Daniel Coyle, author of The Talent Code

~

A A A¢a -A“A superb debut intended for managers in all fields of endeavor . . . He takes readers



inside candid discussions and retreats at which participants, assuming the early versions of movies
are bad, explore ways to improve them. Unusually rich in ideas, insights and experiences, the book
celebrates the benefits of an open, nurturing work environment. An immensely readable and
rewarding book that will challenge and inspire readers to make their workplaces hotbeds of
creativity.A¢a -A-A¢a —a *Kirkus Reviews (starred review) A A A¢a -A“Punctuated with surprising
tales of how the companyA¢a -4,¢s films were developed and the companyA¢a -4,¢s financial
struggles, Catmull shares insights about harnessing talent, creating teams, protecting the creative
process, candid communications, organizational structures, alignment, and the importance of
storytelling. . . . [Creativity, Inc.] will delight and inspire creative individuals and their managers, as
well as anyone who wants to work A¢a -Ecein an environment that fosters creativity and problem
solving.A¢a —-4,¢A¢a —-A-A¢a —a *Publishers Weekly (starred review) A A A¢a -A“For anyone
managing anything, and particularly those trying to manage creative teams, Catmull is like a kind,
smart godfather guiding us toward managing wisely, without losing our souls, and in a way that
works toward greatness. Perhaps itA¢a —-4,¢s all Up from there.A¢a -A*A¢a —a <The Christian
Science MonitorA¢a —-A“Many have attempted to formulate and categorize inspiration and
creativity. What Ed Catmull shares instead is his astute experience that creativity isnA¢a -4,¢t
strictly a well of ideas, but an alchemy of people. In Creativity, Inc. Ed reveals, with commonsense
specificity and honesty, examples of how not to get in your own way and how to realize a creative
coalescence of art, business, and innovation.A¢a -A*A¢a -a George Lucas A A A¢a -A“This is
the best book ever written on what it takes to build a creative organization. It is the best because
CatmullA¢a -a,¢s wisdom, modesty, and self-awareness fill every page. He shows how

PixarA¢a -4,¢s greatness results from connecting the specific little things they do (mostly things
that anyone can do in any organization) to the big goal that drives everyone in the company: making
films that make them feel proud of one another.A¢a —A-A¢a -4 *Robert I. Sutton, Stanford

professor and author of The No A**hole Rule and co-author of Scaling Up Excellence

Ed Catmull is co-founder of Pixar Animation Studios and president of Pixar Animation and Disney
Animation. He has been honored with five Academy Awards, including the Gordon E. Sawyer Award
for lifetime achievement in the field of computer graphics. He received his Ph.D. in computer
science from the University of Utah. He lives in San Francisco with his wife and children. A A Amy
Wallace is a journalist whose work has appeared in GQ, The New Yorker, Wired, Los Angeles
Times, and The New York Times Magazine. She currently serves as editor-at-large at Los Angeles

Times magazine. Previously, she worked as a reporter and editor at the Los Angeles Times and



wrote a monthly column for The New York Times Sunday Business section. She lives in Los

Angeles.

This was a fantastic book. It took me a little while to get into reading it. The story of Pixar alone is
way more interesting than | ever realized, | never really thought of Pixar as a technology company
first and a movie company second, but that’s how they started.Ed has some fantastic advice on how
to set up and build trust within an organization so that creative (artists, directors, and writers) work
well with project management people and with technologists. He does this through the use of
Candor, which is a key theme throughout the book. It's not honesty, it's being open and discussing
the specifics of the project without attacking the creator.He discusses how he incorporated Lean
methodology to help continually improve the process because the process can and should change
to help people, which he truly shows are the most important thing in his business, leave because of
how terrible processes are.One thing that | really felt set this book apart from other management
type books is that he openly discusses melt downs at his company. This is typically glossed over or
written in such a way that it feels obvious that the methodology discussed in the book would resolve
it. He made it clear that at many points their management approach failed them and that they had to
reinvent parts of it to get through these melt downs.| also think that there’s good advice in this book
for dealing with mergers. If it is important that your company retain its identity after merging with
another company, because you believe that the culture is what made your company valuable to
begin with, then he offers some clear advice and tactics that they successfully employed when
merging with Disney.l really enjoyed this book, and strongly recommend this for someone looking
for a non-standard management book. Some of the advice is going to be hard to take some of it

won’t work in your company, but it's great advice regardless.

This is a book about the journey of creativity as seen through the eyes of a man who created an
entire industryAfA¢A a -A & «animated films. Ed Catmull, co-founder of Pixar and president of
Pixar and Disney Animation, has written a book to guide other companies that need to innovate in
an uncertain environmentAfA¢A a -A 4 “like today. Readers get a mini-autobiography starting with
CatmullAfA¢A a -A &,¢s childhood dream of one day being a Disney animator to his assent to
president of animation. We also get a world-class explanation about how to foster creativity in
diverse groups by listening to input from everyone we work with, by using processes like the

AfA¢A a -A A“braintrustAfA¢A & -A A-and AfA¢A a -A A“notes dayAfA¢A & -A A-to make

sure there is systematic evaluation and diversity of thought. Catmull also offers some great advice



and wisdom on People, Teams, Truth, Failure, and Change. For example: AfA¢A a -A A“There
should not be more truth in the hallways than in meetings.AfA¢A a4 -A A+ Read and heed this
book if you want to innovate and survive in a changing world.Creativity, Inc: Overcoming the
Unseen Forces that Stand in the Way of True Inspiration (Bantam Press, 2014) by Ed Catmull with

Amy Wallace, reviewed by Steve Gladis

Ed Catmull takes the reader through childhood artistic aspirations and the career choices which led
him from academia to creating movies at Pixar. He shares the knowledge and perspective gained
from working with people like George Lucas and Steve Jobs as well as experiences like the making
of Toy Story 2 and the Disney merger. He also shares personal opinions about management
theories, manager behavior and anecdotes about his managerial experiences throughout his career.
Catmull demonstrates the importance of establishing and maintaining an innovative culture at Pixar
to achieve success.Creativity Inc. also teaches the importance of collaboration, trust, passion,
loyalty, candor, and many other virtues vital to an organizationAfA¢A a -A a,¢s success. Catmull
provides the reader with tools helpful for brainstorming, such as the Brain Trust and Notes Day. This
book is written so even the most technical information shared is easy to understand, and the book
oftentimes becomes hard to put down.The ability of Catmull to manage monetary and deadline
pressures while cultivating creativity is captivating. The concepts from the book, such as having to
balance AfA¢A & -A A“feeding the beastAfA¢A a -A A-with AfA¢A a -A A“protecting your
babyAfA¢A a -A A-, and the benefits of empowering employees to take ownership in the
organization are applicable across industries and can serve as guiding principles for managers and
entrepreneurs alike. Overall, this book is a great read for anyone looking for an entertaining and

informative novel relating to modern business management.
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